Putting Pizzazz into your meetings!
Why do meetings need to be exciting?  This applies to Cub Scouts as well as Boy Scouts, but

we will touch mainly on Cub Scouts.  It applies to pack and den meetings as well as campouts, troop meetings, etc.

· Keep boys’ attention

· Keep them coming back to meetings

· Engage parents and keep them interested

· Inspire boys to be creative, excited and want to learn about new things

Think like a boy!  KEEP IT SIMPLE.
Don’t think school or a business meeting!

We’ve seen boys doing homework during some “boring” meetings.
What things do you need?

            A smile

            Some planning, creativity (yes, everyone can do this) and organizing
                 ability

            Willingness to THINK OUT OF THE BOX, not business-like

            Some simple props

            The Internet and a few other resources

Who can do the pizzazz parts?

            Scouts (Cub Scouts and even older siblings who are Boy or Girl scouts)

            Leaders

            PARENTS – this is once of the best “icebreakers” to get parents active 
                      in your pack!

            Visitors, such as guest speakers

How much planning does it take?  Typically not much for adults, some practicing for scouts

Here are some of the various “pizzazzers” we will talk about:
· Run-ons and Jokes

· Really cool hikes (color hikes, penny hikes)

· Magic tricks, stunts, feats of skill and more
· Yummy, crazy foods

· Games that are cool and quick
· Amazing and Simple Skits 

· Dress up

· Live Animals

· Themes

· Silly Songs

· Gadgets and Quick Crafts
· Cheers

RUN-ONS and JOKES
These can work for den or pack meetings.

What is a Run-on?  Well we’ll     (interruption of run-on)   show you!
Run-ons are done when people least expect

      (interruption of fun-on)  them.

It is usually 2 or 3 people involved, scouts, leaders, both.

These can include knock-knock jokes, riddles, etc.

Boys love when the “routine” is interrupted with something funny.

Caution: be sure the BOYS UNDERSTAND the run-on.

We’ve looked at some of the run-ons in Program Helps and other resources and 

they are a hoot for the adults, but go way above young scouts’ heads…either not funny, not current (i.e. scouts don’t remember the Beatles if the punch line is I wanna hold your hand or something like that), to adult (some expressions---such as “a stitch in time saves nine” just don’t register with little boys).

Don’t spend too much time on these.  These are in and out, then back to the meeting.

Some packs/dens have a “joke time” which is fine.  But the run-ons add such a surprise because they are short.

How to do run-ons:  Pick some audience members—such as scouts--and hand them a run-ons sheet.  Have them study it for a minute and do a run-on.  You may need to give scouts and parents their sheets way in advance and tell them about when in the meeting they will do the run-on.   Then give them a signal to look for, such as rubbing your hands together, or alert them about the run-on about 2 minutes before they are to do it.
Scout: Walks on stage tossing a ball up in the air a foot or two and catching it.
Leader: "What are you doing?"
Scout: "Throwing up!"

Scout: "The squirrels are after me! The squirrels are after me!!"
Leader:"Why on earth would squirrels be after you?"
Scout:"They think I'm nuts!"

Scout:     Yikes, yesterday a chicken swallowed a yo-yo!

                It laid the same egg seventy five times!
Little Brother

Scout 1: Whatcha doing ?
Scout 2: Writing a letter to my little brother. 
Scout 1: Why are you writing so slowly?
Scout 1: Because my little brother can't read very fast! 

My Belt

You need two characters, one on stage and the other to rush on in a panic, swatting the air, looking desperate and yelling, "It's all around me, it's all around me!" 

"What? What's all around you?" the first player asks. The other replies, "My belt, of course!" 

I'm a Rabbit

Cub 1: Ask me if I'm a rabbit.
Cub 2: Okay Are you a rabbit?
Cub 1: Yes. Now ask me if I'm a beaver.
Cub 2: Are you a beaver?
Cub 1: No, stupid. I already told you I was a rabbit! 
                                                            Lunch Money

Cub 1:   Why did you eat that dollar bill? 
Cub 2:    It was my lunch money.
COOL HIKES   special thanks to Steve Bohn of Great Plains District

Color Hike – Use a box of crayons or color charts from a paint store, find objects in nature to match each color.
Penny Hike – Throw a penny when you are hiking in a neighborhood.  Heads: go left, tails go right.  
A–B–C or Initial Hike – Find an object, sound or smell in nature for each letter or find three objects in nature beginning with your first, middle and last initials.

Home Hike – Look for spider webs, nest holes, or other homes in nature.

String Hike – Follow a string that has been laid out in advance or drop the string in a circle periodically along the trail.  Then find as many objects as you can within the circle or near the string.  Have nature objects spotted along the way.

Sound Hike – Listen for sounds decided before the hike starts.

Un-Nature Hike – How many things can you find that don’t belong in nature.

Track Hike – Look for tracks and see how many you can find and identify.

Nature Babies Hike – How many baby animals and plants can you spot?

Smells Hike – Hike and sniff for different smells.

Insect Hike – Look for insects and compare their body shapes and sizes.

Leaf Hike – How many different types of leaves do you see?

Stop, Look, and Listen Hike – Hike for 5 minutes, stop for 1 minute, and listen and write down everything you see of hear.

Night Hike – Hike where it is safe at night.  See how different things look, smell, and sound at night.  Don’t use flashlights – only for safety.
MAGIC TRICKS, STUNTS AND FEATS OF SKILL CHALLENGES
You might think you are not a magician.  Anyone can be a magician.

You can either go to a magic store like Queen of Hearts in Plano and get some little tricks…such as the Coloring Book.

Or you can learn a few tricks and practice them.
There are also tricks that are more feats of skill such as using Chopsticks to transport a marble from one bowl to another.


There’s nothing like a surprise challenge to a contest, like who can stand on one leg the longest.

Or who can wiggle their nose.

	PICK A CARD TRICK

	Prepare for this trick by dividing a deck of playing cards into two piles—one of red cards, one of black. Place them facedown on a table. Ask someone to pick any card from either pile and show It to someone else but not to you. Pick up the rest of the pile the person chose from and put it In your pocket. Ask the person to put his card anywhere In the remaining pile. Now pick up the pile and fan them out without letting the audience see them. Find the card that is a different color from all the others and show it, asking, “is this the one you chose? It will be, of course.
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	MAGIC RUBBER BAND 

	[image: image2.png]SECONP OFEN FINGERS QUIKEJKLY.
RUBBER PANP
FIRST

s
N N
.
L ovER Y N
FINGERS FIRST RUBBER PAND
) WILL JUMP

MAGIC RUBBER BAND





	Loop one rubber band over the first two fingers of your right hand. Place a second rubber band over the tips of all four fingers, twisting it between each finger. Now grasp the loop of the first rubber band with your left hand bend the fingers of the right hand, and pull it over all four fingertips. When you straighten the fingers quickly, the first rubber band will jump mysteriously to the third and fourth fingers as shown. Make it jump back by repeating the process.


                                                        Coin Vanish
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Effect: Magician states that he can make a coin vanish merely by rubbing it on his elbow. The first two times he tries he fails. But open the third time vanishes into thin air. He then reproduces it from his ear (or some other unlikely place).

Method: The magician borrows a coin from a spectator, taking it with his right hand. He places the coin in his left hand. He places his right elbow on the table and rests his chin on his right fist. As he starts to rub the coin on his elbow he pretends to drop it on the table. He picks it up with his right hand and places it in his left. He again starts to rub his elbow and drops the coin. He picks up the coin with his right hand and pretends to put it in his left. Actually he secretly keeps it in his right hand. He again rubs the pretend coin on his right elbow but his time he takes his left hand away and the coin appears to have vanished. He then pretends to take the coin out of his ear.

Broom Trick
You will need a broom to show this trick.  Wrap one hand around the lowest part of the broom handle, as close as possible to the broom itself.  Wrap your other hand around the handle, just above your first hand.  Hold the broom out at about waist-high.  Now have 5 friends put their hands around the handle above yours (the tallest boy should have his hands at the top of the broom handle), and tell them to pull the broom downward so that the bristles touch the floor.  There are five against one.

Would you believe that, no matter how hard they pull and tug, they won’t be able to get the broom down?  This is because you can easily deflect the downward force they exert by merely moving the broom slightly to left or right.  In effect, they will be pushing the broom sideways—not downwards.

Where to find easy magic tricks:

Cub Scout Magic Book, Baloo’s Bugle, Internet under “Easy Magic Tricks,” Magic shops and right here (introduce Adam Rose).

                                                          Paper Bag Stunt

Bring large brown grocery sacks and pick 3-4 people out of the audience INCLUDING a parent.  Have them put the bag over their head and tell them that they have a minute to remove something they’re wearing.  It’s funny to watch them remove EVERYTHING but the sack, which of course they are wearing!
                                                             Switcheroo

Ask each Cub Scout to hold his right ear with his left hand and his nose with his right. When you call, "Change!" he grasps his left and his nose with his right. When you call, "Change!" he grasps his left ear with his right hand and his nose with his left.  Speed up the commands as the game progresses
YUMMY, CRAZY FOODS
Why not break up a humdrum meeting with crazy, quick and fun-to-make foods!
Squish and Moosh Fudge

Single serving:

Ingredients: 
2 oz. powdered sugar (1/2 cup) 
1 Tbsp butter 
2 tsp cream cheese 
dash of vanilla 
2 tsp cocoa 

What to do:
Place all ingredients in a sandwich-size plastic zipper-bag (Ziploc (tm), etc). Squeeze out all the air. Squish and moosh (under the arm or really hard with your hands!) the bag until all the ingredients are well mixed and there is a creamy consistency, maybe 7-9 minutes. Add any favorite flavors or other stuff (raisins, M&M's, peanut butter, chopped nuts, etc). Take out a spoon and enjoy. 


"Patrol-size" version: 

Ingredients: 
1 lb. powdered sugar 
1 stick (1/4 cup) butter 
1 - 3 oz pkg cream cheese 
1/2 tsp vanilla 
1/3 cup cocoa 

What to do:
Mix ingredients as above in a one-gallon zipper bag
. 

Ants on an Apple 

Ingredients:
apples
peanut butter
miniature chocolate chips 

Core and peel (optional) an apple. Then cut slices in the apples so there will be a hole in the middle. Have the kids put a layer of peanut butter on the apple and top it with the chocolate chips. A great nutritious snack! 

Burger Bites
a few drops water
1 drop green food coloring
1/4 cup flaked coconut
48 vanilla wafers
24 chocolate-covered peppermint-patties or chocolate mint cookies

1 tube of red icing, 1 tube of yellow icing


In a medium sized bowl or large ziplock bag, combine the 
few drops of water and the green food coloring.  Add coconut, cover 
and shake till all of the coconut is tinted.  Set aside.  Place half of the 
vanilla wafers, flat side up, on a serving dish or individual plates.  Top each 
with a peppermint patty.  Place in the 350 degree oven for 1 minute (optional) 
or just till chocolate begins to soften.  Squeeze on some of each icing (to resemble ketchup and mustard).  Sprinkle each patty with 1/2 teaspoon tinted coconut (lettuce).  Top with another vanilla wafer.  Serve and enjoy.
Jungle Breakfast
Hang various breakfast foods on a tree at a campout…such as mini cereal boxes, bananas, poptart packets, even orange juice bottles.  Tie them to the trees with string/rope, and to poles or benches with duct tape.  Boys love to crawl under the benches with breakfast foods hanging all around them, or go in the trees.
Think outside the cereal box:

Come up with your own food ideas!  Maybe making a Pinewood Derby car out of a hollowed out Twinkie, or a spider using an orange stuck with eight mini peppermint sticks.
GAMES THAT ARE COOL AND QUICK
While there is a class on games at U of S, we will share some of the cool games that you can do on the spur of the moment for quick excitement:

                                            Big Clothes Hot Potato     
                                         good for younger Cub scouts

Get a sack of REALLY BIG clothes (adult shirts, shoes, pants, funny hats, etc.—the funnier or bigger the clothes, the better) and put them in a big black heavy-duty garbage bag.  Boys pass the bag around while the music plays (or the leader hums with their back turned).  When the music stops, the boy holding the bag has to reach in and pull out an article of clothing and put it on.  The game ends when there are no more clothes left.  It’s really funny to see some boys wearing lots of funny clothes!

                                               Balloon Musical Chairs

Tape an inflated balloon to the seat of each chair before the game and tell the players that they not only have to sit in the chair but also pop the balloon! This should prevent any disputes over who is actually sitting in the chair (the one sitting on top of the popped balloon gets to stay in the game). After each round, tape another inflated balloon to each chair. The kids will love the sound effects!

                                                         Fast Lemon
Divide the group into two or more equal lines.  Give the leader of each line a full-size pencil and a fully-grown lemon.  As the teams line up single file, mark a starting line and a finish line along the floor about 20 feet away.  The object of the game is to push the lemon with the pencil along the floor in a straight line – if you can.  Each player must push it to the finish line and back to the next teammate in line.  The team to finish first is the winner.  You will discover that the lemon always keeps rolling despite a slight wobble.  You may have trouble keeping it in your lane, so make sure there are no obstructions blocking the path.  Try not to push the lemon too fast, as this may cause it to roll the wrong way.  Variation: roll the lemon with your nose!

                                                        Shoelace Suckers    -- best for older boys
You will need a big box of rope licorice (the longer the better).  Give a piece of licorice to players, and have them put one end into their mouth (no cheating by nibbling early!).  The goal is to lick/suck up the lace without using your hands, as quickly as possible. The winner is the first to eat their lace completely.  The room will go silent with the concentration and then explode into fits of giggles when everyone sees each other looking ridiculous!

What Is It?
Materials: Large blanket, items to make noises

Hold a large blanket up in front of the audience and make different noises behind it. The audience tries to identify them. Examples are: broom sweeping, glass breaking, balloon bursting, rock in tin can, pouring water, reading a newspaper, etc.  This one is even good at a campfire.
Neckerchief Relay
Boys line up in relay formation. The first Cub Scout in each line holds a neckerchief and a neckerchief slide in his hands. At the other end of the room opposite each line is another boy or parent.

At the starting signal, the first boy runs to the boy or parent, places the neckerchief around their neck, puts the slide on, salutes, takes the slide off, removes the neckerchief, and returns to his team. He then gives the neckerchief and slide to the next boy in line who repeats the process. This continues until each boy has had his turn.  There can be a winner if you wish…between two teams, the first one done is the winner.
                                                     Animal Races

Divide boys into even teams (or the odd person gets to go twice).  Boys race to a goal like one animal, then race back to their next teammate as another animal.  It’s fun to have the boys race back and forth several times—say 4 different animals—before tagging the next player.  Suggestions:  Gallop like a horse, jump like a monkey or chimp, walk on ground with hands in back and feet like a crab, hop like a frog.  More options:  walk with hands down in front like an elephant, scoot on stomach like a snake, stomp like a dinosaur.  Boys can also do animal noises as they race! 
AMAZING AND SIMPLE SKITS
Campers and Bears

Two campers are walking through the forest when they suddenly encounter a grizzly bear! The bear rears up on his hind legs and lets out a terrifying roar. They're both frozen in their tracks. 

The first camper whispers, "I'm sure glad I wore my running shoes today." 

"It doesn't matter what kind of shoes you're wearing, you're not gonna outrun that bear," replies the second. 

"I don't have to outrun the bear, I just have to outrun YOU," he answers. 

The Wide Mouthed Frog

One morning the wide mouthed frog decided to take a walk to see the world and enhance his education. As he hopped through the meadow by the pond he came upon a cow. He hopped over to the cow and said: 

HELLO MRS. COW, I'M THE WIDE MOUTHED FROG, TELL ME WHAT DO YOU FEED YOUR BAAABIES. 

The cow replied: "I feed my babies milk." 

Frog: OOOOOHHH 

The frog hopped further into the meadow and came upon a bird pecking in the grass. He hopped over to the bird and said: 

HELLO MRS. BIRD, I'M THE WIDE MOUTHED FROG, TELL ME WHAT DO YOU FEED YOUR BAAABIES. The bird replied: "I feed my babies worms." 

Frog: OOOOOHHH 

The frog hopped further into the meadow and came upon a horse eating grass. He hopped over to the horse and said: 

HELLO MRS. HORSE, I'M THE WIDE MOUTHED FROG, TELL ME WHAT DO YOU FEED YOUR BAAABIES. 

The horse replied: "I feed my babies wide mouthed frogs." 

Frog:   Oh… 

Cub Scout Socks

Characters: Den leader, 3 Cub Scouts 

Props: A pile of socks on a table. Den leader sits behind table. 

Den leader: Boys, I'm pleased to announce that our new Cub Scout socks have arrived! Please step up for your supply of clean socks. 

Cub #1: I need four pairs. 

Den leader: What do you need 4 pairs for? 

Cub #1: I need them for Monday, Wednesday, Friday, and Sunday. 

Den leader: O.K. Here are your socks. Next please. 

Cub #2: I need sevens pairs. 

Den leader: What do you need seven pairs for? 

Cub #2: For Sunday, Monday, Tuesday, Wednesday, Thursday, Friday, and Saturday. 

Den leader: O.K. here are your socks. 

Cub #3: I need 12 pairs. 

Den leader: Wow, you must really be a clean guy! So why do you need 12 pairs? 

Cub #3: Well, there's January, February, March, April...etc.  Sure, one pair for each MONTH! 

Den leader holds their nose.
The Ants

Characters: 6 to 8 Cub Scouts        Props: Paper sacks 

Setting: Skit opens with boys standing together in a backyard. Cardboard cutout trees and bushes could be used. 

1st Cub: Gee, there's nothing to do. 

2nd Cub: Yeah, I know. 

3rd Cub: Hey, let's have a backyard picnic. 

All: Yeah! 

4th Cub: But it's going to rain. 

1st Cub: I don't think so. If it does, we can eat in the house. 

2nd Cub: I'll bring the potato chips. 

3rd Cub: I'll bring the hot dogs. 

4th Cub: I'll bring the hot dog buns. 

5th Cub: I'll bring the drinks. 

6th Cub: And I'll bring something special! 

(All walk offstage and come back carrying sacks) 

2nd Cub: Here are the chips. 

3rd Cub: Here are the hot dogs. 

4th Cub: Here are the hot dog buns. 

5th Cub: Here are the drinks. 

6th Cub: (Drops his sack) Oh, no! 

5th Cub: What's wrong? 

6th Cub: I brought the ants!! 

DRESS UP
If you wear a silly hat, clothes, etc. it makes things more fun, especially if you do a theme.

For example, a Knight or medieval costume, caveman (use a sheep rug, etc.)

One really funny thing is to tell boys ahead of time to bring various things, like what a tourist would wear (silly hat, sunglasses, flip-flops, etc.).  Then, to the Cubmaster’s (or Committee Chair, den leader’s, whoever’s) surprise, the boys in the pack or den start “decorating” their leader.  It is really a hoot!  At Halloween you can all bring toilet paper and wrap leaders like Mummies.  Other suggestions:  dress them like an Indian, animal, hippie, etc.

How about a hat swap to involve the Scouts?  Have boys bring a cool, silly or favorite hat.  Leader calls out “HatSwap!” and boys pass their hat to the left or right, depending on the leader’s call.  Boys then put the new hat on their heads until the next command is called.  It’s a hoot!

LIVE ANIMALS
Bringing animals to the meeting is always fun.
Encourage boys to bring animals every few meetings.  Maybe pets like dogs, cats, reptiles, etc.

Has anyone caught an insect and can bring a live one or two?

Even bringing food for the local shelter is a good thing.

Sometimes a pet store or adopt-a-pet organization will come to a meeting and talk about 
     caring for pets

Invite guests like people with seeing eye dogs, rescue dogs, insect wranglers.

THEMES
Following the month’s theme is a great way to keep pizzazz happening.

While the Program Helps and Baloo’s Bugle (http://www.usscouts.org/usscouts/bbugle.asp) are fun, try making up your OWN theme sometime.

SILLY SONGS
Try singing “My Bonnie Lies Over the Ocean.”  When you hit a “B” syllable the first time, you must squat down…then stand up when you hear the next B syllable, and so on.

CHICKEN LIPS AND LIZARD HIPS

(sung to the tune of “Supercalifragilisticexpialidocious” from Mary Poppins)



Oh, when I was a little kid I never liked to eat,
Mama'd put things on my plate, I'd dump them on her feet,
But then one day she made this soup, I ate it all in bed,
I asked her what she put in it, and this is want she said.

Chorus:
Chicken lips and lizard hips and alligator eyes
Monkey legs and buzzard eggs and salamander thighs
Rabbit ears and camel rears and tasty toe-nail pies
Stir them all together, it's Mama's Soup Surprise.

I went into the bathroom and stood beside the sink,
I said I'm feeling slightly ill, I think I'd like a drink,
Mama said "I've just the thing, I'll get it in a wink,
It's full of lots of protein, and vitamins I think."

Chorus:
Chicken lips and lizard hips and alligator eyes
Monkey legs and buzzard eggs and salamander thighs
Rabbit ears and camel rears and tasty toe-nail pies
Stir them all together, it's Mama's Soup Surprise.
Pizza! 

A repeat after me chant
Pizza!
Sauce!
Sauce and cheese
Sauce and cheese and anchovies
Eat-a-lotta, eat-a-lotta, eat-a lotta pizza 
Oh, no! Don't drop the pizza!
If you drop the pizza then nobody eatsa
Pizza and Coke are srump-dili-icious
Gobble, gobble, gobble, gobble BURP! 

BUGS
Tune: “Row, row, row your boat”
Catch, catch, catch a bug. 
Put it in a jar. 
Sometimes they fly, sometimes they die, 
But most get squashed on your car. 

QUICK CRAFTS

A quick activity to keep Cub Scouts quiet

1. Take two paint stirring sticks.
2. Glue them together to make an X.
3. Using sand paper shape the sticks.

You now have a boomerang!
GADGETS

Bring some really strange gadgets in your garage or tools.  Boys light up when they try to figure out what they are and how they work!
CHEERS

We do cheers and applause several times a meeting to liven it up and yell!  EVERYONE is encouraged to do them, even parents!  There are cheers for themes and all occasions.
Spider Applause: Walk all 4 fingers of one hand up the other arm and scream, “Eeeekkk” 


Motorcycle cheer: 
Hold your hands like you’re gripping handlebars. 
Raise a foot and kick downward 3 times while making a sputtering sound. 
On the third try, the engine starts with a “Varoom.” 

Seal of Approval cheer 

Put elbows together, open and close forearms and hands, and bark in a high-pitched "Arf:'

Watermelon cheer

Hold a piece of watermelon in both hands, make the motions of taking several bites, turn head and spit out the seeds. 
Hot Dog with Mustard cheer Get your hot dog and put it in a bun. Pick up the mustard bottle and squeeze some mustard on the hot dog, then take a big bite and say, "Yummmmm!" 
PIZZAZZ RESOURCES
Where can you find run-ons, skits, sparklers, fun foods, etc.?
· Monthly Program Helps 
· Baloo’s Bugle   http://usscouts.org/bbugle.asp                                                Look at index on right and pick a month.  Look up stunts, cheers, games, foods, etc.
· Jokes at the back of any Boys Life magazine

· Great run-ons, skits site:  Bill Smith’s Cheers, Applause, Stunts, Run-ons site:  http://www.wtsmith.com/rt/cheers.html
· Cub Scout How-To Book, available at the Scout Shop

· Group Meeting Sparklers book, available at the Scout Shop

· Cub Scout Magic, available at the Scout Shop

· At your district Roundtables, Roundtable handouts

· On the Internet under “Silly Songs,” “Run-ons,” etc. 


Jeanine Stevens         972-442-6963           tardam@aol.com
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